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ZpE VMware ESXi

RERRMREE
{{5F vSphere Host Client

How to the Planning and the Design

ADDV: Assess-Design-Deploy-Verify
PDCA: Plan-Do-Check-Act
Waterfall
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Improved waterfall
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1. VMware ESXi (2L

VMware ESXi /& vSphere 37l
m RN BSXi RSB R B, (HIEAN T ESXi AR R LGB T A B TR LA
ERE AN, ] DR Z AR - DB O s U S%L, X gi A rt
Pl R HERR A R Lo
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1_ VMware ESX| W%gﬁw 1.1 Understanding the ESXi Hypervisor

VMware ESXi & vSphere §j Hypervisor,
n SN, BV T E RSN R AT EA L.
B VM AL REAEA:, A3 REFL CPUL NAFE BEELFIM 2842 1R
® ESXi /2 vSphere P15 HHY) Hypervisor
Hypervisor HAEREMHLIZIT &, IFAE LR G T HE TR,
m ESXi A AE g AR AR O N I P Bl e e 4B, FAAE RSN 5 o
Hypervisor S5 A REIF IR B R UR, LASZFEE IR IS 7o
W3 Hypervisor , FEMAMLAT DAFE—E R E _E s TREAIYEE 1517 o

Banar ASEDFRERLIAIRS Zh RE AU, B R E ALY RE AU A I —Fh AL Y A7
M 255 —FiEhk, A Z S I RE LTI 4T o

% VMware ESXi:
https://https://www.vmware.com/products/esxi-and-esx.html
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Small Footprint

With a footprint of just 150MB,
ESXi lets you do more with less
while minimizing security threats
to your hypervisor.

Ecosystem Excellence

Get support for a broad
ecosystem of hardware OEM
vendors, technology service
partners, apps, and guest
operating systems.

Features

Reliable Performance

Accommodate apps of any size.
Configure virtual machines up to
128 virtual CPUs, 6 TB of RAM
and 120 devices to satisfy all
your application needs. Consult
individual solution limits to
ensure you do not exceed
supported configurations for
your environment. Learn more
about configuration maximums.

User-Friendly Experience

Manage day-to-day
administrative operations with
built-in modern Ul based on
HTMLS5 standards. For
customers who need to
automate their operations,
VMware offers both a vSphere
Command Line Interface and
developer-friendly REST-based
APIs.

By consolidating multiple servers onto fewer physical devices, ESXi reduces space, power and IT administrative requirements while driving high-speed performance.

Enhanced Security

Protect sensitive virtual machine
data with powerful encryption
capabilities. Role-based access
simplifies administration, and
extensive logging and auditing
ensure greater accountability
and easier forensic analysis.



Features

By consolidating multiple servers onto fewer physical devices, ESXi reduces space, power and IT administrative requirements while driving high-speed performance.
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Small Footprint

With a footprint of just 150MB,
ESXi lets you do more with less
while minimizing security threats
to your hypervisor.
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Ecosystem Excellence

Get support for a broad
ecosystem of hardware OEM
vendors, technology service
partners, apps, and guest
operating systems.
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Reliable Performance

Accommodate apps of any size.
Configure virtual machines up to
128 virtual CPUs, 6 TB of RAM
and 120 devices to satisfy all
your application needs. Consult
individual solution limits to
ensure you do not exceed
supported configurations for
your environment. Learn more
about configuration maximums.
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User-Friendly Experience

Manage day-to-day
administrative operations with
built-in modern Ul based on
HTMLS5 standards. For
customers who need to
automate their operations,
VMware offers both a vSphere
Command Line Interface and
developer-friendly REST-based
APIs.
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Enhanced Security

Protect sensitive virtual machine
data with powerful encryption
capabilities. Role-based access
simplifies administration, and
extensive logging and auditing
ensure greater accountability
and easier forensic analysis.
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1_ VMware ESX| ngtw 1.2 Examining the ESXi Components

VMware ESXi Hypervisor 322044

ESXi Architecture

VVMkernel User Worlds

Virtual Virtual
Machine Machine
Monitor

(VMM) (VMX)

Scheduler

Storage Network
Stack Stack

Host Device Drivers

Clients
UI, GLI, AP
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ESXi Architecture

1. VMware ESXi {3 ZR4514 1.2 Exa |r—||=. Ir—li
T a | o [ o

VMware ESXi Hypervisor 322044

m VMkernel:
o VMkernel j& ESXi OS fYZiLy, IR 2 E A4 A
0 VMkernel TISFPEIRE A E . oML (VM) , DANJESEHVEERR R

PR

m VMM: Virtual Machine Monitor
o VMM RIEERNL IR AS , &AE VMkernel N HSISATHYBERE o
0 VMM LR FLIERE RGeS I E R P ERE N AT
0 VMM fG A7 A 2517 3K A2 1% £ VMkernel, 44 A HAt i KL 8 45 VMX #ERE
o BRI AL CPU #RA—1> VMM j#FE .
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ESXi Architecture

1. VMware ESXi {5 3R2E4

VMware ESXi Hypervisor 322044
®m The Resource Scheduler: &I EF
o BIRIE R P AL T VMkernel H, B 27 A)ICE V) HLAE -
o BEE N VMM T VMX BERREUE (- BHRIE K, TR H R E R 4
m VMX: Virtual Machine Extension
0 VMX gFRedsd] VM BYSEEL . RRARAI B (KMS) « Jnfefsidil G, DA —28qE0
H) 1/0 #:4E, W1 CD-ROM.
0 VMX 5 VMM g G H , SCIE NN A VM .
® hostd:
o FAY BSXi FHLIE 7— 1444 hostd FYHEFE, hostd J& VMkernel FIACEEAR S -
o FrEEE a2 T8, DA R W A ARES hostd ML 21 VMX Bk '{éA BERE
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2. VMware ESXi &fE 2.1 $I7 VMware vSphere 25Eit4

#BE VMware vSphere 442X HPE B IALARST2% o 03508 72 6 0
W27 iR R 22 kT Sk AT AR IR 55457 SERRIAEE 2L .

MEl vSphere #83F Wyt fEIEH BHEL

w QR YRR, GG E . A eE . AR EE L N
HLX] vSphere 58, W ESERIZ LT R .

m A WRLE S A Y A 55w A E 0 JIC = A B A A2

m SRR GEE , LAINs Z iE ER IR S5 42

m QfA] P R
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2. VMware ESXi &fE 2.1 $I5 VMware vSphere 25%it

B S A B RO IB B B HE 6
m BESXi A—EsF T L rT R il e B g - W 28 T c a0 L
m BSXi XI5 I PEREE SR B Windows 57 Linux/Unix 54
= O CARBUE A RIPERERT AT SEME, UG8 VMware HEEMERIERT AT o
VMware Compatibility Guide:

https:/ /www.vmwate.com/resources/compatibility/search.php

R R F5 o A ESIZ

https://support.xfusion.com/compatibility-query/#/zh/document

Y
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2. VMware ESXi & 2.1 $IE VMware vSphere 258i15)
WA R G

m R AR R T 22 B YRS B vSphere 2 R AU IO A8 — AR HSE
® vSphere PRI =B IIHE (A1 vSphere DRS. vSphere HA F{1 vSphere FT)
HRELR T S L AR ) A A
®m vSphere AU T 554
e FC-SAN. IB-SAN Z5 A EE A0 DX IR 28
76 F NAS SCIL 2842 A A0 o
i H VMware $24EH A0 U R LT 2 Virtual SAN (vSAN)

Y
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NAS SAN DAS

{Application } ( Applicalion) Application
File System File System
t A

Networking

File System I

v v
Disk Storage

SATA / e-SATA
Firewire 400/800
USB 2.0 /3.0 Storage Attached SCSI

Thunderbolt DAS e PN

Armazenamento com acesso direto aos BLOCOS

-




2. VMware ESXi &fE 2.1 $I5 VMware vSphere 25%it
e FEIE R R G54 -

® vSphere SZHF 2 MOTAG R BOAFREAEA, FFE0E SR IE 280, Al LLIEE %2
PAHB S AR B AFREBOR o
® vSphere > §7F:
T LHBIEM LUK WDELEE (FCoE)  HIfFfi#
LT iSCST HYAF A LA L@ IS M2 U 25 (NFS) - 15 [A] A A7
PR MR RIS RN, BLOE vSphere SEHEHI— 04 T AEIIS
STABRELT, 55 T3 NFS J547.
SCRPEET R JE shas AN R Bhgs (PR OD HBA B G M4 IE fogs )
m ORI DT SR TARCR A S E
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2. VMware ESXi &fE 2.1 $I5E VMware vSphere 23t
WA IR R A5 :
m (EWARE IE B A AR T G5, W28 RS A AR RO HY R A
= i

WS SR A - 3 -5 AT B Ao 0 28 B At A B k2
TR A R BRI R 250 5L AR ?

FFRERR DL TS R BEA TR AL B R TE RE SR ?

FE R T 22 A 1R S vSphere ALTIE ARy B R A2
FATECMEKE (DR) )T 2 EH T A AR 7 2

Y
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2. VMware ESXi ZfZE 2.1 $I%E VMware vSphere S8Eit4]
55 W 2 B mt ZRAA SR K -

B 50 DRI R IS vSphere BREIG AN S B W 28 BRI 2R A BE I o
m EEHTE, EEEMHZ DR AT AR B R
fian :
T 554 vl SC R BRI 28 42 1R (NIC) s A BR
eI iSCSI B NFS (A GeriiE, 1l WA ESXi EALHHERE H 2 MK
DAZANE N 28 s B0 10 Gb LUK (10GbE)
s BL25 € vMotion {1 vSphere FT [ M £ 5211,
f£ 10GbE & 2 2 Hif, ESXi FHLHEFEA 6-10 PR,

Y
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2. VMware ESXi ZfZE 2.1 $I%E VMware vSphere S8Eit4]
55 W 2 B mt ZRAA SR K -

m ESXi H S M4E A LR R ER
ESXi R 2% 2/ B> NIC, SRS NIC LASKEIIUA . WENLEA
TEEMZENITA NIC, W vSphere [YHLETIHE (A1 vSphere HA) 2 BN

vMotion F7 % NIC, i/ % />4 1GbE.
vSphere FT (UIRZMEHIZINAE) #H NIC, WM EZE—4 1GbENIC, {EFF{EH

10GbE NIC.
(¢ iSCSI. NFS B VSAN [{J3F%2  F/bEJE—4 {GbE NIC, EZ(HH 10GbE, |,
FEWAE WA NIC,

VM H BB W &m a2 i NIC, Z/072 1GbE,

Y
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2. VMware ESXi &f& 2.1 $I5E VMware vSphere 23t

AREERE ESXi R M ECEW T
m YIFEARSAS . (i VMware WorkStation Pro €1 # VM #Hf 7A%HL o
CPU: 8 Core
MEM: 16 GB
Disk: SATA 40GB + SATA 100GB + NVMe 30GB
NIC: Ethernet 1000Mbps * 2

X2

vSwitch, ESXi FHAT VM i H [F]— W 25 1 dil-
e rE

B AU L=
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2. VMware ESXi gl}% 2.2 §BE VMware ESXi

vSphere 6.7 it =8 ESXi By :
m X B Interactive, TFBIHRMILEEIETN
» JENESF: Unattended, i FHZ22E A
m 53l : Automated, {#FH vSphere Auto Deploy Hj{E

m R AR T IR R T I R VR EE 2 Y LA
AL H AR AT LA R S B 7 5, Befar H
H B ZRER LI IR 2R, (EN T R BRIGR A, IR2 2 k.
TCMNEFEH 245, i B e 2 AL &

Y
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2. VMware ESXi gl&% 2.2 §BE VMware ESXi

R HEE ESXi i—Riife

1 2 3 4
e TRIESR MATERE BRETRIA
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2. VMware ESXi ZiE 2.2 #BE VMware ESXi

R HAHE ESXi MHEEE IR

m FEAZEEATR (CD/DVD. USB [NAZIREIH) FEHTTFIRS 45 Hi. 4S5 2RI ahi
SRR R T .

m N BSXi SRR, RAKIIE BSXi 2 RT3 R e sL.

m % U B RLOT P (EULA) |, SRS AkEEZES:,

m JEREORTAEE BSXi (T iR, A .

FEREALIRPE T L1, SATA Bi#% SD K+ SATADOM 1 USB [NAFIK B 81 A B 4
1M SAN LUN F1 SAS 18 #41 N e R I £

m USRI A B A LARTHY ESXi e 5l VMFS Zi /2, WA — -1k :
Upgrade ESXi, preserve VMFES datastore: F+2¢ ESXi, £REE VMFES ZHE {7
Install ESXi, preserve VMFS datastore: Z¢3% ESXi, {8 VMFS Hds (7
Install ESXi, overwrite VMFS datastore: 3% ESXi, 74 3% VMFES EHs (7% %

“we
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2. VMware ESXi gl}% 2.2 §BE VMware ESXi

RHAHE ESXi HIHEEE IR
R BE
= AR root 50
TR, SRR LT
FAREICH T Ko
m TEMRINZCEEBERE b, $ P11 4R e,
R H T L8, RV H I X LA T B o XA P it s i &2 Lo
-ﬁﬁﬁﬁ%&ﬁ,mﬁﬁ%cm®wnﬁmBmﬁ%@%,%E@EMW%E%E%
FHlo
s EHLENESE, DRGSR
MG, ESXi )\ DHCP A 55#r 2k B IP #iidf o
RIE LRGN, T2 TFaIiCE X
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2. VMware ESXi gl}% 2.2 §BE VMware ESXi

T NMESFERE ESXi
m T NEF LRSS fE S, AP TIIAR S 4%
 HEEJTTEE:

o https://docs.vmwate.com/en/VMware-

vSphete/6.7/com.vmware.esxi.upgrade.doc/GUID-61A14EBB-5CF3-43EE-87EF-
DBSEC6D83698.html

H LS ESXi
m JCEIBRHER ] vSphere Auto Deploy HEfF ESXi %28 S i A0 ELA B I7 8«

Host sends HW and AutoDeploy server streams e e e

profile

PXE boot Network info to AutoDeploy host and image profiles to
server the host
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2. VMware ESXi ZfE 2.3 SREIRAIIIANEE

VMware vSphere ESXi E12753{

vSphere Host Client DCUI
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2. VMware ESXi ZiE 2.3 BERMMANERE

ESXi DCUI & ESXi F#l E— A EEEH A w .

m DCUI: Direct Console User Interface,

m DCUIEA/E ESXi FAA 37 FATEC B Y 72

= DCUIE P B s R S A, @ T ImE 2 eil & ESXi 4L, JCHAERK

28 B AR BN T TR

= i DCUL, B A DARAT A T334

e & P 45 1R
ATLARCE TP b, TGRS, FICSEMAZH, LU ESX L HUAENS STI4 ERBA:.

LR S IE: A LB S P AE T SSH 55
SREHURG : WAL PERRBERS . VORI A
RURSRAS MRS : T LA =4SP ESXi EHL EROMRS , 1 SSH. NTP J54E,
PATHEIFIRAE . LA T — 284 4Pe e, e S L. R ENLS . ¥
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YMuare ESXi 6.7.0 (VMKernel Release Build 15160138)

YMuare, Inc. VMuarer.l

2 x AMD Opteron(tm) Processor 6376
16 GiB Memory

To manage this host go to:
http://0.0.0.0/
http://[fed0: :250:56fF (fe9a:42991/ (STATIC)

<F2> Customize Systen/Vieuw Logs

<F12> Shut Doun/Restart



2. VMware ESXi ZiE 2.3 SREIRAIIIANEE

ESXi 355, TR RIELE
= i ] VMware ESXi DCUI ( EHEE IS H A F ) FICERNHNAW T :
AR E S P2, The Management Network

BCE DNS
fid B Hostname

m ffif VMware vSphere Host Client il & H A0 ¢
e & R] [) 25

fil ' BESXi U&7 SSH
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2. VMware ESX| gl‘% 2.4 {§H vSphere Host Client

VMware vSphere Host Client BB & WEEH A | (GUI), HT
G ESXi FHL
® vSphere Host Client f&—Fp 7 (ERFEHEBE T B, Frnlid H 5 L ESXi
FALE A DR EH A
® vSphere Host Client 24t | — R FIIRE, H1FE:

REDHVETE: Al & NI ESXi THL ERYREUAL, BEsD. =ik &iE. F=E
REAURIL, LAKHC B READL A AE {5

(EIRETIE: RN ESXG [OTERY, AR A RIOEAIRTEbY . O T h R 2
WL TS ESXi (OIN4 I , R M4SN, TCP/IP K. DNSZ,

TN AEA IR ESXi (A FETE , R RO R RS
A TR ESXI FIAIRT, AR B IE. VI JE B
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@ @ (im] BES - VMware ESXi X —+

&< C @ O KD | htps//10.102.121/ui/#/login

vmware ESXi




N © D

< C ®
vmware ESXi”

Teach-Cloud-ESXi-1 - VMware E° X | =+

© TZe | https//10.10.2.121/ui/#/host

A 3 Mm%

root@10.10.2.121 ~ | #EEh -

Auto Start Power On

localhost localdomain

root

2024/03/27 21:27:13

2024/03/27 21:27:13

Q =

h; S L] l [J Teach-Cloud-ESXi-1
=m () SR vCenter Server | T AlEiTAEAWL | @ Xt B EFCIE | QR | £HiEE cPU FI: 9.2 G'QZ
e Teach-Cloud-ESXi-1 T 38 MHz #5892 GHz
i 6.7.0 Update 3 (Build 15160138) s M 1473 GB
51 =i m Prens 1EE (FZEEZE)ER vCenter Server) %
TEEE(TaE! 0.013% E/: 127 GB H2:16GB
=En [ 1]
pod =iE BIFE: 31.09 GB
Q M [ 1] %
E: 1.41 6B 52225068
‘ o EABITFETSIE A ESXi. IiFoNESTE 60 KiFiTHA.
- v WE
HhEE VMware, Inc. BB AR E ESXi-6.7.0-20191204001-standard (VMware, Inc.)
fidi=1 VMware7,1 vSphere HA R *EE
» [ cPu 4 CPUs x AMD Opteron(tm) Processor 6376 » vMotion 3
. 16 GB
~ ZHER
. AP 08 4, L9 A 2024 73 F 27 B E5= 13:3547 UTC
» [ EHUIRT 0B Ef, 0B&E ZEHE 2024 4£ 3 § 27 H £HE= 13:18:49 UTC
~ 6 W& f<iaonTal No Asset Tag
T Teach-Cloud-ESXi-1 =213 VMware-42 1a d4 7a 6c f3 c5 b1-2c 5d 74 8f ae bb 1 37
P 1. vmk0: 10.10.2.121 BIOS B VMW71.00V.11599183.864.1901030933
2. vmk0: feB0::250:56ff-fega:4299
BIOS %7 HEA 2019 ££ 1 B 03 [ £E50Y 08:00:00 +0800
DNS fB5388 1.10.10.3.70
- 1 1
PV ES 10.10.2.1 i 1 RS
IPv6 EEH 2 O TiBRERNEN cPU
S ineEne o @ EEENENAEGH)
IEERESS (]
v Bfx v JEEE ~  CHHBARE v JSEEdE v ERa v~ SSRRETIE v v
Update Options Teach-Cloud-ESXi-1 root 2024/03/27 21:35:51 2024/03/27 21:35:51 o AEIFERE 2024/03/27 21:35:51
Refresh Network System localhost localdomain deui 2024/03/27 21:28:02 2024/03/27 21:28:02 o AEThFERE 2024/03/27 21:28:02

2024/03/27 21:27:13




N © D

Teach-Cloud-ESXi-1 - VMware E° X | -+

< G m © e | hps//10.10.2.121/ui/#/host/manage/services A 0o = i,a @
vmware' ESXi" root@10.102.421 ~ |z - | (CREEd
T ShRE 1 | [J Teach-Cloud-ESXi-1 - &2
- @0 RE OB W GHE | BS | wenEe
= b EE1 @ EIE | AR | IR (Q b
HIR a v R v | K& v | B v PR v
59 Ll [ o]
8 m DCUI HiEREIE Ul b IFEEfT HRt RS 7
Q ms n Ibtd ETRHREETIFHE m B HAHRS x
Iwsmd Active Directory fR&% m BEFLE EHRtZRS 7
ntpd NTP FiFHE m EfFE HiES% ntpClient
pescd PCISC ERE-ESFPE m BEFEE Hitz% 7
sfcbd-watchdog CIM 588 m BfEE HRtES CIMHttpServer, CIMHttpsServer
snmpd SNMP fg528  BEFE HitZz% snmp
TSM ESXi Shell m EfFLE ERERE %
TSM-SSH SSH u B HifiZs E
vmsyslogd Syslog f#&5E8 b a7 HitRS 7
vpxa VMware vCenter Agent m BELE Hitzs: vpxHeartbeats
xorg X.Org BR&588 | BfFLE esx-xserver 7o
12 IR ‘
@ NTP sFPitiE
HEFR ntpd
W& BfElE
P
IRHMESS =
(=== v | BiF v BEE v EHHBART(E] ~ | [EEIEdR v #ERa v SERkAd(A) v v
Update Options Teach-Cloud-ESXi-1 root 2024/03/27 21:35:51 2024/03/27 21:35:51 Q st 2024/03/27 21:35:51
Refresh Network System localhost localdomain deui 2024/03/27 21:28:02 2024/03/27 21:28:02 o fozug 2024/03/27 21:28:02
Auto Start Power On localhost localdomain root 2024/03/27 21:27:13 2024/03/27 21:27:13 o o7k 2024/03/27 21:27:13




3. How to the Planning and the Design

M ERIE SRS E

Planning a virtual infrastructure project

Improved

Waterfall
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3. How to the Planning and the Design 3.1 ADDV

JiE AL B 5 H AtV 55550 B —4E, SR B 5 AR o
A [ B 75 338 A A R) B e i R -
m Assess, PPfil:

HEFT BOA S i irf R pra (5 2, BRI H Hbr. JasdeRks Ros20) Hix
MRS ATREHY MU BRZY R PRAR R >R I B2 AE BT RN 2R ) 58 B 5

® Design, il

IR _E— P E R, IFMEE s, BEoREEFTAER
® Deploy, #%E:

TR B, IR SO ER A S o
m Verify, 551iF:

AT R, DM & HR. BOREARF IO (SLA) 25
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3. How to the Planning and the Design 3.2 PDCA

PDCA J5 {525 BALHT H #iE I SE RS .
® Plan-Do-Check-Act (PDCA) & —Frae UM S HUTIE, AR ATEASIEE
SAITRINO Gt

= PDCA & PRGN JTiL, ATAFRAEL SRS S G0

= PDCA JEIRIE 73 BB
Plan (PP : fERSAWMBE, WGEd B B4R H 0. WORRAR, SM AT oL, )
RERCUE TR BUEBOIA AR oW 7RISR, RS LA R HE R o
Do (Sfl) : fERXTHB, HUTHIEMREIR. SERIRRE. ks, HHoats
i 1 5 {5 SRR
Check (Fr#f) : FERCMHYEL, FPAAIRIE SR BOHACR . LLBSbRzs F 5 TR F A
HET, AT ZEBRSCR, R E SO R U T IR
Act (f78h) : FERXABIBL, RUEREH BIOSER, RIGE Y1350, R EgtiAE] T Bl
HYRUR, TS ATUERIBRIE (LR M. WIRAR P, 62 HREAE TEBGE &Y, JF
I iR PDCA ff IR
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3. How to the Planning and the Design 3.2 PDCA

PDCA Jj %245 BALI H iy FH S HAEARE .
= PDCA g — T AR RRE, Bl AW IR T XY 4~ Fr e, A7

E‘Jugwﬁ PEEDVSSmAR . P i PR AIGRIGEEI, S Frae ORI & J
O H PR

= PDCA 3 | AURIKSI A RFAIFF L2 T BB, 2P 2 Jiuia (5 FRATL 55
HHE TR Do

Plan Plan c’} Plan

0 0(\

ad /P
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3. How to the Planning and the Design 3.2 PDCA

PDCA J5 {5245 BALIE H A8 S HEHER .
= PDCA HZFIE, filin:

o HRIRAT-BRFEATH (PDSA)

o WEEHHRI-TT-f T4 (OPDCA)

o BRI -PRAT-R AT (SDCA)

0 E S-S Bodka] (DMALC)
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3. How to the Planning and the Design 3.3 Waterfall

FRUERIR AR (Waterfall Model) 23441 & A R 1 E B vh i BL A

TikzZz—, ‘BULEM: R B 5 s 4 2 A4S Bak 4 1 & i 2

m RSB R R R 4 — RPN A E LB B, BEYY BEEK TR
—r B e, AT R AR, BT KR BRI

Requirement gathering and analysis, FRIESST
DTN system design, Refigit

= Integration and testing, SEpESiMliE
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3. How to the Planning and the Design 3.41MILv3

ITIL (Information Technology Infrastructure Library)

B B —EXTITIRSER (IT Service Management, ITSM) HfESLEIIHEZE,

= ITTL v3 @ ITIL AEZRAY S8 =T A, TR007E Hik kM, Bia T —RIKT
A S BRI TR 55 Y e A T

m ITIL v3 4 IT RSB A ILNZOBFE, FROAZO Y (Core
Publications) , Zpplli#fiaE 1 1T IR 55 B A i A9 AS [G] B BN IS ST

m ITIL v3 iAEFE T HAAN sEfa Ao, IEoR S WMHEHE. HIUMA R
7 T HITE S

m ITIL V3§24t 7 — &2l EAE, WHHHE SR R REW IT
o EHAR, I H5 VS HIRRFE—3

= ITILv3 BN ABTER N2 A8 TTIR S S B bR RE S
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3. How to the Planning and the Design

34ITILv3
Service Strategy (X5 7KME)
aoevice!mproye FEIFNYGITAR G55 M0 55 ik & 55, B ERITAR S5 REAS T oIk 5575
ST e SR, Al SR
© 4.\C}aoeS‘g Service Design (IR551%11)
£ 7 N

FEESEM AT AT S, BRITHR S REUGH ko5 =k, IF
HEA RGRYET aHEATEEE.

o | SendosStategy | Service Transition (AR5SHEHR)
2\ / FERIF A B B TT IR 55 588 20 4 = R R, BRITIR 55 e 6%
o IR et 15 B RS

S,et/bn

Service Operation (R551E

E RO A I s E E HITAR 55, B ORITHR 5 REAS A
AT 55 7 oK

Continual Service Improvement (FFZEARSSIHE)

RIS s PRSI TR ST, ORI TS5 REMEFr 4k
(IS0 SNGILINIEE

i
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3. How to the Planning and the Design 3.5 Improved waterfall

PrfE A A H R RRE:, X REml i B, e SO R A A
® VMware IAUEE ZZAE VCDX6-DCV HHESF , Ly it 0 = ok
Discover the inputs (conceptual model): & I# A (HEAA)
B SR 8 FHOCE G, WS HR 55 75 R B bR B3RS R BRIk R T 404
FEE MR YT 2 0 E DI REFIIE REEESR . AR STk AREMEMTH k.
X—F B g TR IR . P i &G .
s Wb B S BT SO, R T MR T R SEARE . L 55 TR SR R R
Develop the solution (logical design): H & fiEk 77 (GFHEIXIT)
RGBT B, B TMEE, HIRE I GG L M )T SR R T . @SR IT =i A
(AT R E R A, FEIfE BT RIBY K R F5E Heo
X BECTE T A MR T IR LE . THREFIZC B 10 GG E Rgcdi. Blstsl. 55
AR EEYE B
il PARBOTSUREBIRAIANG, fiE 7RIS SR DIRERTSCH, (A R BRI ST
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3. How to the Planning and the Design 3.5 Improved waterfall

bR A E R IREE, XM, S OGERE A a A
® VMware ANUELZAE VCDX6-DCV HEfERE , B iEAY AT 0 =PI B:
Design the architecture (physical design): ZE#J1 1t (WERAER)
LB BE, TP EEEIT, FIRVEI R3O T R YR . IR SO B A Tl
SEBRAEEE . RIS LR, DA EATTZ R E R0
X B E SR I E AR T BT IR RIR A, DA E T ECE RIS 7 4. 10 GG M 2454
i BRSSPSR
s P SOR ST R, AR T AR T R EARSEI T 5, AR RO i A
FoE . FBERIEM TR
X =AY B Y, T SE AR T R B A R, MR AR B AR S P A [R] o B
B AR AR it , BB AT LA O ik Ty Z2 R i e )b 55 7 K I SE B i
AR H AR o

® () ¢
e
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3. How to the Planning and the Design

QESHEE, BiligEIREZEETSaINEE.

I B SEhEFR B R R E S AR NS HSEX GRS 5N,

MEFRESR, NERBEERMFISFRETZN.
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